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Saturday, Dec 04

09:00 - 10:00 9:00 AM  Arrival

10:00 - 10:30 10:00 AM  Welcome, Organizational issues, Schedule, ...
10:30 - 12:00 10:30 AM Introducing Attendees

12:00 - 12:30 12:00 PM Facebook's Open PGP Strategy

12:30 - 13:30 12:30 PM  Lunch

13:30 - 15:15 1:30 PM  PEP (Pretty Easy Privacy) & Enigmail
Status Header Encryption (Memory Hole)
15:15 - 15:30 3:15PM Coffe break
15:30 - 16:15 3:30 PM  New Key Server Concept by Google
16:15 - 17:15 4:15 PM  Introduction and scheduling of Workshops
17:15 - 17:30 5:15 PM Coffee break
17:30 - 18:30 5:30 PM  Key Signing "Event" (laptop connected to internet)
18:30 - ??? 6:30 PM  Dinner

Working Groups, part 1
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Sunday, Dec 05

10:00 - 10:15 10:00 AM  Good Morning

10:15 11:30 10:15AM  Working Groups, part2

11:30 - 11:45 11:30 AM  Coffe break

11:45 - 13:00 11:45AM  Working Groups , part 3

13:00 - 14:00 1:00 PM  Lunch

14:00 - 15:05 2:.00 PM  Reports/Summary Open Space
Discussions

15:05 - 15:25 3:05PM Coffee break

15:25 - 16:00 3:25PM  Wrap-Up
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Working Groups

T Tohwe LA lemoy

Saturday 19:15 Key Outlook & Transparency &
Discovery Exchange Scaling Key Servers
(christoph) (andre) (gary)

Sunday 10:15  Email Modern PGP Uls  Encrypted Indexes
Validation (christoph) (dkg)
(nico)

Sunday 11:45 Header OpenPGP close Password Recovery
Encryption to the browser (bjarni)
(dkg) (koto)
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Open Space Principles and Law

"Structured discussions like in conference breaks or at parties”
* Whoever comes is the right people
— You don't have to wait for key people.
¢ Whenever it starts is the right time
— "Spirit and creativity do not run on the clock."
* Wherever itis, is the right place
— Space is opening everywhere all the time (Tahrir Square)

* Whatever happens is the only thing that could have, be prepared to
be surprised!

— Something that happened, is done. Move on. All is good.
* When it's over, it's over (within this session)

— Do the work, not the time.
* Law of two feet

— "Don't waste time!"

— Bumblebees and butterflies
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2nd

Opening the Marketplace

Propose atopic as a convener
— Convener is responsible for the whole session but can delegate
* Minutes/report as outcome (e.g flip chart photo)
— Convener might propose a slot
« Immediately or later (after first putting it in the backlog)
Everybody can suggest changes/extension
— Agreement of convener required

part of the basic
mechanisms of
Open Space

Technology

If as decision is requested from our group

as a whole later today (): <Lf

] extension stolen from
— Prepare the question as "extended yes/no":

C++ standardization
« Do we want this to do (y/n)?

« Do we prefer A or B? strongly/weakly in
¢ Possible answers will be: SF WF N WA SA favor or against
or neutral
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2nd

Wrap-Up

Note:
— Chatham House Rules
— Wiki: http://wiki.gnupg.org/OpenPGPEmailSummit201512

Next meeting

in about half a year (doodle for exact date)

unless there will be something else (OpenPGP/GnuPG conference)
again Saturday/Sunday

at a central European place (Munich, Cologne, Berlin?)

publically announced

Please invite others

Similar Agenda:

— Introduction, plenary talks, working groups

Email List: OpenPGP-Email
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Working Group Proposals

2"4 OpenPGP Email Summit, Dec 2015 I




Remember April 2015

* Host: HaJo Giegerich
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Working Groups 1st Summit

| Win7(bigroom)

10:30 Header Modern PGP Private Key Sync
Encryption Flow Spec.
break

11:45 Public Key Encrypted Search Certification
Discoverability Workflow

12:45 Lunch (incl. Photo)

13:30 Future of this Improving Terms and Icons
group PGP/Mime

14:30 break

14:45 Wrap up (incl. Reports from OS, key distribution)

https://pad.riseup.net/p/openpgp-summit-2015
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